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WE BELIEVE THAT
NO ONE IS BEYOND
HOPE, DO YOU?

Prison Fellowship’s (PF’s) mission is to
show Christ’s love to people in prison
by coming alongside them and
supporting them. We seek through
prayer and practical care to help,
support and develop a Christian
ministry to restore people in prison,
their families and their communities.

Our network of around 2,200
volunteers is delivering life-changing
services to people in all of the 123
prisons across England and Wales.

Volunteers are connected through local
groups. As well as supporting prisons
in prayer, groups run PF's programmes
Angel Tree, Bible Studies, Chaplaincy
Support, Letter Link, Olive Tree,
Pastoral Care and Prayer Line.

Together, we are restoring people’s
lives. No one is beyond hope.
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THE FEET, "I DON'T NEED
YOU!" ON THE CONTRARY,
THOSE PARTS OF THE BODY
THAT SEEM TO BE WEAKER
ARE INDISPENSABLE.'

—1 Corinthians 12: 21-22

PRISONFELLOWSHIP.ORG.UK

BUILDING
THE BRIDGE

At a church where | was
recently speaking, | was
struck by a brief but
powerful conversation.
Before | had even stood
up to preach, a member
of the congregation
came to share a word
of encouragement

that spoke directly

into our work at Prison
Fellowship, without

him even knowing it.

t is always significant

when God uses others to
confirm His direction, but
what made this moment
particularly moving was
that this man had lived
experience of prison
himself. Today, prison
is firmly in his past; on
that Sunday, he spoke
to me as a faithful and
committed member of a
thriving church family.

That conversation was

a living reminder of a
beautiful truth: there is

no ‘us’ and ‘them’ in the
Kingdom of God—there is
only the Church. At Prison

Fellowship, our heart is

to connect the Church
outside with the Church
inside. It can be easy to
view prison ministry as a
one-way street—a mission
where we ‘take God' into
a dark place. And while it
is wonderful that we have
the privilege of carrying
God’s presence into every
situation we enter and
demonstrating the love

of God to all who are
impacted by imprisonment,
it is also powerful to
discover that when we go
into prison, God is already
there. Among the men
and women who follow
Jesus behind those prison
walls, God is building His
Church, and we get to join
in with what He is doing.

When the Church

outside joins hands with
the Church inside, the
body of Christ becomes
whole. As Paul writes in

1 Corinthians 12: 21-22, no
part of the body can say to
another, 'l don't need you.’

In God's eyes, the parts

of the body that society
often overlooks are entirely
indispensable to the health
of the whole Church.

In this edition of In:sight,
you will read stories
that bridge these two
worlds. You'll see how
your support is helping
the Church inside grow,
and how that growth is
ultimately a gift back

to the Church outside.

Thank you for being part
of building that bridge—
for helping us equip the
Church across England and
Wales for prison ministry.
Thank you for recognising
that no matter which

side of the prison wall

we stand on, we belong
to the same household,
equally welcomed into
God's Kingdom. B

Catherine De Souza, CEO
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Restoration is rarely

a journey we make

alone. For many people

in prison, the weight

of regret, shame and

past mistakes can feel
overwhelming. Yet among
the challenges, prison

can also be a place of
transformation.

Our new restoration
course, Olive Tree, is
now in its third pilot stage.
And we are delighted to
see how much it is already
flourishing. Run alongside
chaplaincy teams, Olive
Tree takes participants

on a journey that begins
with understanding what
restoration means and
moves through repentance,
forgiveness, peace and
reconciliation—towards
moving forward. One

of the most important
elements of Olive Tree

is the presence of our
volunteers who faithfully
walk alongside participants
throughout the journey.

Our volunteers bring
more than knowledge

or experience. They
bring encouragement,
compassion and a
willingness to listen. They
help create a safe space
where people in prison
feel valued, respected and
able to explore difficult
questions honestly.

Stephen Hawkins, PF's
Operations Manager,
reflects on what it has
meant to be part of the
development of Olive Tree:

P> ‘For me, it has been

wonderful to see Olive Tree

being delivered in prisons
and for the volunteers to
serve God in a real tangible
way. The response from

the learners has been so
positive and encouraging.’

The journey shared
between participants and
volunteers can have a
profound impact.

One learner sentin a
letter to us shortly after
completing the course:

P ‘When | arrived here, |
was very distressed and
found it difficult to adjust to
prison life. | will be honest
with you, | started to doubt
my faith. But, having such
dedicated wonderful
people introduced to me,
and | mean every one of
the volunteers, has given
this back to me. Thank you
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all so much. | mean every
word of this: “l was blind

and now [ can see.””

These words beautifully
capture the hope at the
heart of Olive Tree.

In Romans 11:17-21, Paul
writes of branches from a
wild olive tree being grafted
into a cultivated tree,
where they can share in the
nourishment of its roots.

A grafted branch is no
longer left on its own.

It is connected, supported
and given the opportunity
to grow. In a similar way,
Olive Tree invites people
in prison to discover that
restoration is not simply
about confronting the
past, but about finding
hope, purpose and a place
to belong. And through
the encouragement of
volunteers, participants
are reminded that growth
happens best when we

are connected to others
and open to the possibility
of transformation.

This recognition of the
need for support flows
through prison and out into
the community. Another
Olive Tree learner shares:

P> | now know that | am at a
crossroads in my life and so
now [ realise the importance
of taking the right road. |
do not want to go back to
drugs as | know it will lead
me back to prison. This is
now my chance to build a
new life and rebuild my life
with my sister and friends
and be there for them to
support and be there for
them going forward.'

For some, Olive Tree

also leads to a deeper
engagement with faith.
Although the course
welcomes people of all
faiths and none, many
participants find themselves
exploring spiritual
questions in new ways.

Kathryn Sole, PF's Internal
Moderator, notes:

P> ‘For me, one of the most
interesting outcomes from the
course is how it encourages
participants to explore
engagement with faith.’

Participant feedback
reflects this. Before

taking part in the course,
28% described their
engagement with faith as
‘very good.’ By the end of
the programme, that figure
had risen to 67%.

Behind every statistic,
however, is a person with
a story. Someone who has
found the courage to face
difficult truths, to seek
reconciliation, or simply to
believe that their life can
be different.

That is why the role of
our volunteers matters

so much. By showing up
week after week, listening
without judgement and
offering encouragement,
they help Olive Tree
learners to take steps
towards restoration —
reminding them that they
are not defined by their
past and they are not alone
on this journey.

Like branches grafted

into an olive tree, learners
are invited into a journey
of growth, connection

and hope. And through

the faithful support

of volunteers walking
beside them, many are
discovering that restoration
really is possible. B

Could you be part of
someone’s journey of
restoration? Find out
more about Olive Tree
and how to get involved:
prisonfellowship.org.uk/
our-work/olive-tree
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A circle of chairs, cups of coffee, a pile of Bibles,
pens and paper, and sometimes a guitar. It's a
familiar scene for many Christians: a midweek Bible
Study. The difference? Locks on every door, bars on
the windows, barbed wire on the fences outside.
This Bible Study is taking place, like many around
the country, in my local prison.

But in prison or ‘on the out’, it is in these simple
gatherings, | have often seen God's Word become
exactly what the Psalmist describes: a lamp for
people's feet and a light for their path. Not because it
provides easy answers, but because it creates space
for reflection, honest conversation, prayer and hope.

Many people carry difficult histories, regrets, fears
and unanswered questions. A Bible Study provides a
space where people can slow down, reflect and speak
honestly about life.

God's Word often acts as
a doorway into deeper
conversations. A discussion
about forgiveness may
lead someone to reflect
on broken relationships.
A story about hope
might prompt someone
to talk about their

future. A passage about
suffering can open up
conversations about
grief, loss or resilience.

Recently, our group
explored James 1:19-25,
where readers are
encouraged to be ‘quick to
listen, slow to speak and
slow to become angry.’
The passage goes on to
describe God's word as a
mirror, revealing who we
truly are and highlighting
the areas of our lives that
need attention.

What followed was one

of the most honest and
thoughtful discussions |
have experienced in a Bible
Study. The men reflected
on moments when anger
had controlled their actions
and the consequences that
had followed. There was

no sense of judgement

or condemnation.

Instead, the conversation
became an opportunity

for self-reflection.
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Several participants spoke
about how anger had often
represented the worst
version of themselves

and discussed what it
might look like to respond
differently in the future.

In that moment, James'
description of Scripture as a
mirror felt exactly right. The
passage invited participants
to look honestly at
themselves, but also to
imagine a different future.

One participant described
the impact Bible Study has
had on him: ‘Bible Study

in prison has helped me
hugely. Understanding the
scriptures more has made
me feel closer to God and
given me something truly
positive to focus on in a
difficult time and gives me
things | can positively put
into practice.’

That practical dimension is
important. Bible Studies are
not just academic discussions
about an ancient text. They
encourage participants

to consider how biblical
principles might shape the
way they live today.

One experienced Prison
Fellowship volunteer
explains: ‘Bible Studies
are an opportunity to look

at how teaching can be
applied practically within
the confines of the prison
regime. Just as in churches
outside, small groups
provide a safe place where
prisoners can ask questions
that really concern them
and receive support from
me and from their peers.’

He believes these
conversations help
participants develop not only
spiritually but personally.
‘The group provides a place
for prisoners to learn pro-
social skills in a specifically
faith-based environment.’

The sense of welcome and
belonging that develops
within these groups can
be just as significant

as the discussions
themselves. Another
participant explained:

'l find Bible Studies help
me because they help me
understand what the Bible is
saying when there are some
things | don't understand.
It's a very welcoming place
and | leave feeling really
good afterwards.’

For one of our volunteers,
the impact of Bible

Study is often gradual
and deeply relational.

He recalls one man who
joined the group feeling
that God had abandoned
him and that his prayers
were being ignored.
Known for his negativity,
he arrived carrying a great
deal of frustration and
disappointment. As other
group members welcomed
him, listened to him and
made a particular effort to
befriend him, something
began to change.

‘Gradually his trust in
prayer is returning,’

the volunteer explains.
‘He always asks to pray
together whenever he
catches me on his wing.”

This is the enduring

power of time spent in
God'’s Word, in prison

and beyond. Week after
week, in the circle of
chairs, something quietly
transformative takes
place—people are heard,
questions are asked, trust is
slowly rebuilt.

For one man, it shows itself
in a simple moment on the
wing: a request to stop and
pray together. Wherever
we find ourselves, that is
what Scripture does. It
meets us where we are and
lights the way forward. B
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ANSWERING THE CALL TOGETHER:

THE CHURCH'’S PLACE WITHIN PRISON MINISTRY

One of the wonderful
things about the Church
is that God invites each
of us to play a part in
His work. We may have
different gifts, different
experiences and different
opportunities to serve,
but together we make
up the Body of Christ.
When we work together,
we reflect something

of God's love, grace

and compassion to

the world around us.

his is especially true

in prison ministry.
Across England and
Wales, Prison Fellowship
volunteers faithfully share
God's love in prisons
through prayer, pastoral
care, Bible studies, letter-

writing and chaplaincy
support. But this ministry
is about more than just
the individuals who are
able to volunteer inside
prison walls. It is sustained
by the many churches

that pray, encourage

and support the work in
countless other ways.

In 1 Corinthians 12:27, Paul
states, ‘Now you are the
body of Christ, and each
one of you is a part of it.’

As a body of people, we
are the hands, feet and
heart of Jesus in this
world. And we are called
to ‘remember those in
prison as if [we] were
together with them in
prison’ (Hebrews 13:3).

Some churches are
praying. Some are serving
practically. Some are
supporting financially. One
church is broadcasting
their services into prisons
every Sunday, with the
help of WayOut TV.

And recently, church
leaders gathered together
at an event led by Bishop
Rachel Treweek, focused
on one question: how can
the Christian community
better support people in
prison and those rebuilding
their lives on release?

As PF continues to grow
these connections across
the Church, we are
delighted to welcome
Kirsty Wordsworth as our
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new Head of Volunteer
and Church Engagement.

Reflecting on her
first few weeks in
post, Kirsty shares:

‘I've had a brilliant first few
weeks as part of the Staff
Team at Prison Fellowship,
and | am so grateful for
the welcome |'ve received
from volunteers around
England and Wales. It

has been encouraging to
hear so many stories of
faithful prayer, courses
delivered in prisons

and baptism services
taking place in prisons.

'In my role as Head of
Volunteer and Church
Engagement, it is a
privilege to consider

how we can continue to
resource and support all
that volunteers are part of
in our prison communities
and to encourage more
people to explore the
part they could play in
serving those in prison.

‘Being present in prisons
through volunteering is
central to the ministry of
Prison Fellowship—but it
is not for everyone. As the

life-changing ministry of
Prison Fellowship continues,
there is the opportunity to
further support the whole
Church to care about what
happens across the prison
estate and join in with all
the ways in which God

is already ministering to
those caught up in the
criminal justice system. |
look forward to sharing
more over the coming
months and years as

we serve together.’

Kirsty's words are a
reminder that prison
ministry is something we
share in together. And,
while some are called to
volunteer in prisons, others
are called to support the
work through prayer, giving
or encouragement. Many
churches have discovered
that what began as a

small step of obedience
has opened the door to
meaningful ministry and
transformed lives for

both the people in prison
and the congregation.

Every story we hear about
lives being changed,
baptisms taking place in
prison chapels or prayers
being answered is all

part of a bigger story—
God at work through
His people. And it's a
story that involves all of
us playing our part.

As PF looks to the future,
we are excited to see
how God will continue

to strengthen these
connections across His
Church. Together, as

the Body of Christ,

we can ensure that
people in prison are

not forgotten and that
they encounter the hope,
love and transforming
power of Jesus.

There is no small part

to play. Every piece of

the Bodly is crucial in

this ministry. Together,

we can answer the call

to ‘remember those in
prison’ (Hebrews 13:3).And
whatever you can bring,
know that your offering

is enough. @

Have you felt called by
God to use your gift
within prison ministry?
Or would you like your
church to partner with
us? Visit our website
for more information:
prisonfellowship.org.uk
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INSIDE EL SALVADOR'S

MEGA PRISON

Channel 5 recently aired
a documentary on the
world's mega prison found
in El Salvador. It presents
a stark contrast between
prison reform in Central
America and the UK.

Built in 2023, CECOT
was designed to hold
40,000 gang members.
Once known as one of the
world's most dangerous
countries, El Salvador

was controlled by violent
gangs. However, under
President Nayib Bukele,
the government launched
a nationwide operation,
arresting tens of thousands
of suspected gang
members and imprisoning
them in CECOT.

When the cameras follow
Richard Madeley into one
of the wings of the prison,
the scene is far different
from anything we would

encounter within the prisons
of England and Wales.

Instead of the clanging

of doors and the shouts

of voices on the landings,
there is an eerie silence
lingering throughout the
building. Bright artificial
lights flood the vast room,
which contains cells holding
over a hundred men each.
There are no windows. The
lights remain on 24 hours a
day, never dimmed.

Bunk beds tower almost

to the ceiling. The 3,000
men sit on their beds with
shaved heads, wearing
identical white clothing.
Their eyes stare vacantly
through the bars. They
have nothing to do. The
only thing they are allowed
in the cells is a Bible.

It is an extreme sight.
And Richard Madeley is

evidently affected by it.

As his eyes well with tears,
he says, ‘This is a terrible
sight, it plucks at the heart.’

This is a prison with
extreme security. The men
remain within their cells
for 23%2 hours each day.
The half hour outside the
cells consists of a brief
period of exercise and

a short lesson based on
the Bible. They sit on the
floor in the centre of the
block while armed guards
stand watch. These men
will never again experience
an activity they enjoy, a
visit from their family, or
even daylight—unless
they move prison blocks.

In England and Wales,
rehabilitation is considered
one of the central purposes
of imprisonment. People

in prison have access to
education, vocational
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training, employment
opportunities, chaplaincy
services and family visits.
While our prison system
faces challenges, there is
a belief that people can
change and that many of
those inside will eventually
return to society.

In CECOT, however,
rehabilitation is not

the priority. The men
inside have received life
sentences, with one man's
totalling 772 years. They
will spend the rest of their
lives behind its walls.

When Richard is finally
granted permission to
speak with one of the
former gang members, he
is ushered into a holding
cell where the man sits
behind bars in handcuffs.
They are given just five
minutes to talk.

Richard describes him as
once being the ‘King of the
world,” due to his power

as a senior gang member.
Yet, the man defines his
imprisonment in CECOT as,
‘the end of everything.’

It's clear these men
have little hope. There

are no future plans to
pursue, no release dates
to work towards and no
expectation that life will
ever be different.

President Bukele has

faced criticism for what
many human rights groups
have described as harsh
conditions within CECOT.
Yet he points instead to the
positive transformation of
El Salvador itself.

The documentary leaves
viewers wrestling with a
difficult question: what
should the purpose of
prison be?

At Prison Fellowship, we
believe no one is beyond
hope. Through our
volunteers, we are present
in prisons across England
and Wales; offering
support, encouragement
and opportunities for
transformation. We
believe in restoration and
in the possibility that lives
can be changed.

Yet, in CECOT, this is vastly
different. Richard reminds
the former gang member,
“You will never come out
of this place. They've

decided you're beyond
redemption. Do you think
you could change?’

It is a powerful question.
And the man himself has
little faith that he could
ever change his ways.
Perhaps without the
opportunity for hope and
transformation, these men
may never fully realise that
change is possible.

Micah 6:8 calls us, ‘To act
justly and to love mercy.’
And Scripture reminds
us that no one is beyond
the reach of grace—
here was redemption
even for the criminal
crucified next to Jesus.

The documentary is a
challenging watch. It calls
for us to pray for the prison
systems across the world.
But it also draws us to
praise God that we can
offer the people in our
prisons an opportunity
for change, a supportive
presence and—most
importantly of all—hope
for the future. B

Watch Richard Madeley:
Inside the World’s Mega
Prison on Channel 5 now.

I
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A NEW HOME
FOR PRISON
FELLOWSHIP

The Prison Fellowship staff team has moved into a
new office space. Our address may be new, but our
commitment to people in prison, their families and all

who support this ministry remains as strong as ever.

Our new correspondence address is:
Prison Fellowship, PO Box 81922, LONDON, WC1A 9WP

Please update your records accordingly. Our previous address
remains active for now, so any post already sent will still

reach us. Our telephone number and email addresses remain
unchanged, so you can continue to contact us just as you
always have.

We would love your prayers as we settle into our new home,
and we are truly grateful for your continued support, time
and commitment. B

PRISON FELLOWSHIP
PO Box 81922 | LONDON | WC1A 9WP

info@prisonfellowship.org.uk | 020 7799 2500
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